A Multi-System Approach
to Veteran Housing

Creating ““A Place to Call Home”
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FLACRA Overview

Cadence Sguare

- The Development Story

- The Program Story

- The Heart of the Story - Those we serve

Other Programs
- Victory House

- Supportive Services for Veterans and Family
(SSVF)

- More



Cadence Square Development
A Continuum of Care Campus

e FLACRA and Cazenovia Recovery
e Transitional Housing



Building 14
Grassroots Support
- Veterans
Elected Officials
Funding

Homes and Community Renewal, Tax Cre
Bank - Investor, Homeless Housing Assistance
Program, US Department of Veterans Affairs, M&
Bank - Federal Home Loan Bank

WIOM!



Grassroots Support

No funding for furniture, furnishings, or landscaping
Legions, VFW

Flagpole

Garden

Capital Campaign

Boy Scouts - Eagle Scout Project

FLACRA Board Member



Programs Plan

e Renovate Existing e 8 OASAS Licensed
Building Supportive Living Units

e 15 bed Safe Haven e 11 Beds

e VA Safe Haven e Sliding Fee Scale, Self
Contract Pay, Veterans Benefits,

e Safe Haven Congregate Care




17 Affordable Housing Units - 30%/50% Median Income
- 14 - One Bedroom
- 2 - Two Bedroom
- 1 - Three Bedroom

- Operations - 12 Rochester Housing Authority Project
Based VASH Vouchers

- Includes Case Management
- Help through SSVF
- Community Space



Recognition

Limitless

The Cadence Square Apartments
Received the Upstate Residence of
the Year Award from the Supportive
Housing Network of New York

Cadence Square Building 14,
received 2015 NYS Historic
Preservation Award



Victory House

Memorial Bequest - 100k
Grant and Per Diem = Capital + Per diem for operating
2 Apartments - 6 Residents



Ongoing Community Work

e Veteran Service Advisory Councils
e HUD Continuum of Care Groups
e Senator Young Visit




Served In Marine (
Promoted to Staff Se

Hardwired Communicatic

- Scrambled enemy In
Vital to keeping “brothers™ alive
Diagnosed with cancer - Honorably |
Masters Degree in Naturopathic Medic
PTSD & serious mental health issues arise
Reliving Trauma - Turned to alcohol




Amanda’s Story
Continued

VA Domiciliary in Canandaigua

Found Cadence Square Safe Haven

“A community with other Veterans™

“Staff are absolutely phenomenal”

“Staff slides inspirational quotes under my door”
Sober for a month & a half

“Never had a place do more right things”

“Love It here”



Those we serve who have dedicated their lives
IN service to us:

Thank you feor Your SErvIcE




Contact Information
Martin Teller, MA

Executive Director
FLACRA
28 East Main Street
Clifton Springs, NY 14432
Phone 315-462-9118
Fax 315-462-6400

For more information, please visit us at:
www.flacra.org
Www.cadencesquare.org
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