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Presentation Goal
This presentation will review preliminary 
output data from the current NYS OASAS 
Youth Clubhouses, as well as discuss some of 
the best practices of Clubhouses to date
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Youth Clubhouses in New York

Club Help – Freeport
Creative Connections – Amsterdam
Restoration Society – Buffalo
FOR DO Club Odyssey – Oneonta
FOR DO Clubhouse Project
Partnership for Ontario Co – Geneva
YMCA of Yonkers – Yonkers
The Center LGBT – Manhattan
Seaway Valley Prev. – Malone
Trinity of Chemung – Elmira
MHACG – Hudson and Catskill
Oswego Co Opportunities – Oswego
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Agenda

• Clubhouse Model 2016 - Implementation
• Inside of the Clubhouses throughout New York State
• Data from 2016-2017
• Clubhouse Model 2017 - Developments through Youth Input
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The Clubhouse Model

Purpose of a Clubhouse

The purpose of a Clubhouse is to serve adolescent youth and young adults who have, 
or are at risk for, a substance use disorder and/or a co-occurring mental health 
disorder.  The Clubhouse should provide a safe and inviting place for adolescent 
youth and young adults to develop pro-social skills that promote long-term health, 
wellness, recovery and a drug and alcohol-free lifestyle. 
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The Clubhouse Model

Who Does a Clubhouse Serve?

• The Clubhouse model is designed to serve adolescent youth, ages 12-17 as well as 
young adults, ages 18-21.  One Clubhouse may serve both populations, as long as 
the populations and activities remain separate for safety purposes.  

• Clubhouses are community-based, and should serve the unique population of the 
local community. 

• The Clubhouse is designed for adolescent youth and young adults who are in need 
of Recovery Support Services, as well as adolescent youth and young adults who 
are not in recovery, but are seeking a safe, drug and alcohol-free environment. 
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The Clubhouse Model
What services does a Clubhouse Provide?

Non-Clinical
• A Clubhouse is a non-clinical facility, and separate from any treatment facilities.
• A Clubhouse does not provide direct clinical services, but may host community meetings and 

groups such as Alcoholics Anonymous or Narcotics Anonymous.
Peer-Driven
• A Clubhouse creates the opportunity for members to work with each other to reach 

personal and common goals related to recovery, as well as prevention, from addiction.
• Peer supports are a core tenet of the Clubhouse model.
Pro-Social
• A Clubhouse helps adolescent youth and young adults to foster friendships, promote positive 

self-esteem and self-worth, and the Clubhouse activities encourage positive family, peer and 
community involvement.  
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The Clubhouse Model

What kind of activities take place at a Clubhouse?

A Clubhouse provides a program of services and activities. These include, but are not 
limited to:
• Recreation
• Education
• Support
• Structured skill-building activities
• Appropriate evidence based practices related to a drug and alcohol-free lifestyle
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The Clubhouse Model

Where are Clubhouses located?

Community-Based
• The Clubhouse should be located in a place where youth naturally congregate in 

the community.

Separate From Treatment Facilities
• A Clubhouse can share space with a treatment center – but all services and events 

must be separate from the treatment area, including a separate entrance. 
• More importantly, a Clubhouse should only be co-located with a treatment center 

if it is a location where youth already gather in the community.
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The Clubhouse Model

When do Clubhouses operate?

Youth-based hours
• The Clubhouse should be open, and offer activities, during times that are 

amenable to the ages of the target population.
• This should include weekend and evening hours.
• These hours and available activities may vary if the Clubhouse is serving 

adolescent youth ages 12-17 and young adults ages 18-21.  
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The Clubhouse Model
How is a Clubhouse organized?

Staff
Clubhouse staff should be:

• Dedicated
• Culturally competent
• Familiar with the unique needs of youth and young adults
• Trained to help young people reach their recovery goals

Advisory Committee
Fifty-one percent or greater of Advisory Committee members should include, but 
are not limited to:

• Youth
• Family members
• People in the recovery community
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Mental Health Association 

of Columbia/Greene 

Counties

Clubhouses- Hudson and 

Catskill
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EPIC Zone

Partnership for Ontario 

County
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The Center Clubhouse

The LGBT Community Center
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Creative Connections 

Clubhouse

HFM Prevention Council
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Club HELP

HELP Services
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Clubhouse Project & 

Club Odyssey

FOR-DO
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Yonkers YMCA

Clubhouse
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Restoration Society 

Clubhouse

Restoration Society, Inc
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The TC Commons

Trinity of Chemung County
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Oswego County 

Opportunities 

Clubhouse 
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Seaway Valley 

Prevention Council

Clubhouse
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Clubhouse Data

Maggie Taylor, PhD

Research Scientist
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Total Members:

• Total number of youth members 

who went through the door of the 

Clubhouse

Example:

• If Maggie attends the Clubhouse 

on 3 days this month, she is 

counted as 3 youth members 

here. 

Clubhouse Data Terminology
Unique Members:

• Individual youth members that 

attend the Clubhouse

Example:

• If Maggie attends 3 Clubhouse 

programs, she is counted as 1 

youth member here. 
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2016 Data
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2016 Data
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2016 Data
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2017 Data
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2017 Data
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2017 Data
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2017 Data
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Who Does a Clubhouse Serve?
2016 Clubhouse Model

• Adolescent youth, ages 12-17 as well as young 
adults, ages 18-21.  

• One Clubhouse may serve both populations 
separately.

• Serve the unique population of the local 
community. 

• Designed for adolescent youth and young adults 
who are in need of Recovery Support Services and 
adolescent youth and young adults who are not in 
recovery, but are seeking a safe, drug and alcohol-
free environment. 

2017 Youth Informed Additions

• Adolescent youth, ages 12-17 as well as young adults, 
ages 18-21 or 18-25 and their age appropriate siblings 
with appropriate staffing for safety and security.  

• One Clubhouse should serve both populations 
separately, although if certain programming is for all, 
appropriate staffing for safety and security is 
necessary. 

• Designed for adolescent youth and young adults, and 
their families, who are in need of Recovery Support 
Services and adolescent youth and young adults and 
their families who are not in recovery, but are 
seeking a safe, drug and alcohol-free environment. 
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What services does a Clubhouse Provide?
2016 Clubhouse Model

Non-Clinical
• A Clubhouse is a non-clinical facility, and separate from 

any treatment facilities.
• A Clubhouse does not provide direct clinical services, 

but may host community meetings and groups such as 
Alcoholics Anonymous or Narcotics Anonymous.

Peer-Driven
• A Clubhouse creates the opportunity for members to 

work with each other to reach personal and common 
goals related to recovery, as well as prevention, from 
addiction.

Pro-Social
• A Clubhouse helps adolescent youth and young adults 

to foster friendships, promote positive self-esteem and 
self-worth, and the Clubhouse activities encourage 
positive family, peer and community involvement.  

2017 Youth Informed Additions
Non-Clinical
• A Clubhouse does not provide direct clinical services, 

but may host community meetings and groups such 
as Alcoholics Anonymous or Narcotics Anonymous. 
YPR meetings have also been held as well as 
preliminary Youth Advisory Committee meetings. 

• Strong focus on developing and maintaining 
relationships with community connections

Peer-Driven
• Peer supports are a core tenet of the Clubhouse 

model….Some staff are Recovery Coaches who 
encourage Peer Support
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Where are Clubhouses Located?
2016 Clubhouse Model

Community-Based
• The Clubhouse should be located in a place 

where youth naturally congregate in the 
community.

Separate From Treatment Facilities
• A Clubhouse can share space with a 

treatment center – but all services and events 
must be separate from the treatment area, 
including a separate entrance. 

• More importantly, a Clubhouse should only 
be co-located with a treatment center if it is a 
location where youth already gather in the 
community.

2017 Youth Informed Additions

Community-Based
• Clubhouses attempting start in rural locations 

have struggled
• Solution to create central hub in more 

populated towns to establish reputation, then 
spread out to rural locations

Separate From Treatment Facilities
• A Clubhouse can share space with a treatment 

center – but all services and events must be 
separate from the treatment area, including a 
separate entrance. 



October 6, 2017 111

Marketing
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The Clubhouse Model

What kind of activities take place at a Clubhouse?

A Clubhouse provides a program of services and activities. These include, but are not 
limited to:
• Recreation
• Education
• Support
• Structured skill-building activities
• Appropriate evidence based practices related to a drug and alcohol-free lifestyle
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 Popular Option Leader (POL) – Safe and 

Dope Sex Ed

 Botvin – life skills, risk taking and SA   

http://www.lifeskillstraining.com

 Music/Lyrics – Talk about SA related lyrics

 Combine Art/Dance/Sports (Visual and 

Active)

 Drawing game – Ex. Drawing a house

 TED Talk

 Engage with Prevention Group

 TeamPedia.com, Ninja

 Peer Support through SAMHSA – certified

 Vision Board

 Doors to my future

 Role plays with 6 strategies

 Telephone game

 Motivational interviewing 

 “Project Adventure” http://www.pa.org/

 Tie a game into real life situations

 ROES Program

 40 Developmental Assets

 National Work Readiness

 Peanut Butter and Jelly Sandwich 

Demonstration

 Strategies for effective community change

 Too Good for Drugs

 Too Good for Violence

 WHAM – Whole Health Action Management 

https://www.integration.samhsa.gov/health-

wellness/wham/WHAM_Participant_Guide.p

df

 Strength Based strategies

 Train Staff as Recovery Coaches

Evidence-Informed Programming

https://www.integration.samhsa.gov/health-wellness/wham/WHAM_Participant_Guide.pdf
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When do Clubhouses Operate?
2016 Clubhouse Model

Youth-based hours
• The Clubhouse should be open, and offer 

activities, during times that are amenable 
to the ages of the target population.

• This should include weekend and evening 
hours.

• These hours and available activities may 
vary if the Clubhouse is serving adolescent 
youth ages 12-17 and young adults ages 
18-21.  

2017 Youth Informed Additions
Youth-based hours
• The Clubhouses are open, and offer activities, 

during times that are amenable to the ages of 
the target population with input from Youth 
Members and Advisory Committees.

• Summer Hours
• Host meetings

• These hours and available activities may vary if 
the Clubhouse is serving adolescent youth ages 
12-17 and young adults ages 18-25 in college 
towns

• Siblings
• This includes weekend and evening hours 

through midnight or later for older populations 
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How is a Clubhouse Organized?
2016 Clubhouse Model
Staff
Clubhouse staff should be:

• Dedicated
• Culturally competent
• Familiar with the unique needs of youth 

and young adults
• Trained to help young people reach 

their recovery goals

Advisory Committee
Fifty-one percent or greater of Advisory 
Committee members should include, but are not 
limited to:

• Youth
• Family members
• People in the recovery community

2017 Youth Informed Additions
Staff
Clubhouse staff are:

• Young adult leaders familiar with the 
community

• Engage in trainings monthly re: Trauma 
informed, Cultural competence, etc. 

• Recovery Coaches
• In Recovery

Advisory Committee: Challenging
Fifty-one percent or greater of Advisory Committee 
members should include, but are not limited to:

• Youth
• Family members
• People in the recovery community
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• Challenges

 Engaging the 18-21yo group

 Engaging volunteers

 Transportation Issues

 Follow through and Follow up

 Seasonal Attendance

 Not enough staff

 Location

 Hours

• Ongoing Evaluation for Solutions

 Expanded ages in some areas

 Volunteer TA

 Central location/Public 

Trans/Van

 Reaching out

 Expanding hours to meet needs

 Utilizing volunteers

 Location - Centralized

 Hours – Advisory Committee
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Questions?

Thank you

Janelle.Riccio@oasas.ny.gov
Maggie.Taylor@oasas.ny.gov


