
Your Leadership Journey



Expectations
Everyone involved

Sharing 

Create a plan

Increase confidence and excitement

Learn something!
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Leadership is a choice you make- not a place you sit. 

Anyone can choose to lead.  
You can make a difference no matter where you are at.
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Leadership Qualities…
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It’s all about YOU
Your development as a leader

What has prepared you for this?  What has been your 
experience? Who are you as a person?

Your role- why will you be successful?

What are your goals?  What do you really want to 
accomplish?

What is your plan?  What actions can you take to be an 
effective leader?
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Mission and Vision

1. Is it clear?

2. Is it connected to the past, present and future?

3. Does it have a compelling purpose?

4. What are your goals? Need to be measurable and attainable.

5. What is the challenge? What is going to excite and motivate people?

6. Is there a story behind your vision?

7. Do you feel passionate about the vision?  Can you communicate that?
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Me: Servant Leadership
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Emotional 
Intelligence
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Managers v. Leaders‐We need both!
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It’s all about the people!
‐

How to create the circle of safety and trust



How can managers prevent disengagement?
Set clear expectations

Encourage the employees to see how his/her work contributes to the agency

Communicate the value in their work

Help employees clarify how to achieve outcomes

Focus on strengths and provide opportunities to minimize weaknesses

Provide resources to solve problems or do jobs well



People need…
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Leadership Endurance
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POS

People

prioritiesPresence



Priorities
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People
Even though collaboration activities have increased 50%, only 20% is actually value‐added
◦ Within this is a smaller number of people that are the go‐to people and can make decisions
◦ = institutional bottlenecks that slow progress/outputs 
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 50% 20% Actual outputsDecision
Makers

Collaboration 
activities 

Value added 
collaboration



POS
1. What is your personal organizing system

2. Calendar management

3. Physical Levers (very personal)

4. Presence
 Must control and manage emotions
 Have to witness and really listen/see – be objective
 Pause and sit – mindfulness 
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5. Peace



Growth and improvement require a plan
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GROW Worksheet
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Thank You!

Questions?
Comments?
Thoughts?
Discussion? 
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