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3 OBJECTIVES:

1. CORE FEATURES OF EFFECTIVE TEAMWORK

2. ENCOURAGE LEADERS TO COACH TOWARD
AUTHENTIC TEAMWORK

3. LEARN 2 PROCESS TOOLS TO ENGAGE TEAM
MEMBERS IN PROGRAM DEVELOPMENT/ 
IMPROVEMENT
• NOMINAL GROUP TECHNIQUE

• CAUSE & EFFECT DIAGRAM
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CORE COACHING INGREDIENT #4:       TEAMS

IF YOU WANT TO GO FAST, 
GO ALONE…

IF YOU WANT TO GO FAR, 
GO TOGETHER.

AFRICAN PROVERB



… 

Team as Verb
“To Team…the 
act of 
Teaming…”

“To put together 
in order to do 
something or to 
achieve a 
particular 
effect.”



• EXECUTIVE SPONSOR

• CHANGE LEADER

• DATA COORDINATOR

• TEAM MEMBERS

• SUSTAIN LEADER

6

Change 
Teams
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COACHING ON THE CONTINUUM OF SUPPORTS

1
Trainer: 

providing 
info. and 

teaching skills 

2 
Supervisor/ 
Manager: 

insuring task 
completion 

3
Coach: 

Improving/ 
sustaining 

quality 

4
Mentor:

Fostering 
pers./ prof. 
growth & 

achievement

Task oriented ------------- Systems oriented

Less personal ----------------------------- -----------More Personal



CORE COACHING INGREDIENTS

• RETREAT

• SEQUENCE
• URGENCY

• TEAMS

• TRUST

• ACCOUNTABILITY

• QUESTIONS

• SYSTEMS THINKING

• RELATIONSHIPS

• DATA

• PROCESS TOOLS



EMPOWERING QUESTIONS

Questions from the Coach… Assertions from the Coach…
“What is going on with X?” “What do 
you think the next steps should be?”

“Pay attention to X.” “I recommend 
that you now do Y.” 

Help a coach to better understand the 
team. 

Are often rooted in assumptions.

Increase team dialogue and idea 
generation.

Decrease team dialogue and idea 
generation.

Honor the expertise of the team. Define the coach as the expert.
Encourage independent thinking. Reinforce hierarchy.
Encourage independence/mastery 
(team as expert, team as discoverers).

Encourage dependency/passivity 
(Coach as expert, team as followers).



URGENCY
A Sense of Urgency, John Kotter

1. Bring the outside in

2. Behave with urgency every day

3. Find opportunity in crises

4. Deal with the “NoNos”

Urgency for 
change 

Executive 
sponsorship

Business case 
awareness

Everett Rogers



TRUST

• EMPATHY

• EN-COURAGE-MENT

• APPRECIATION FOR THE
CHALLENGE



RETREAT

• SEEK SAFETY

• REGROUP

• UNDERSTAND ENVIRONMENT AND NEEDS

• WHY ARE WE DOING WHAT WE ARE DOING? 
• WHERE DO WE NEED TO GO? 
• HOW CAN WE GET THERE? 
• HOW CAN WE IMPROVE?  

• FIND A PATH FORWARD



3 OBJECTIVES:

1. CORE FEATURES OF EFFECTIVE TEAMWORK

2. ENCOURAGE LEADERS TO COACH TOWARD
AUTHENTIC TEAMWORK

3. LEARN 2 PROCESS TOOLS TO ENGAGE TEAM
MEMBERS IN PROGRAM DEVELOPMENT/ 
IMPROVEMENT
• NOMINAL GROUP TECHNIQUE

• CAUSE & EFFECT DIAGRAM



PROCESS TOOLS

1. RAPID CYCLE PDSA 
2. ENVIRONMENTAL SCAN

3. SWOT/SOAR ANALYSIS

4. CAUSE AND EFFECT DIAGRAM

5. WALK THRU

6. FLOW CHART

7. NOMINAL GROUP TECHNIQUE

8. SURVEYS

“Practice is Everything”
Pele



COACHING PROCESS TOOL #7:  NOMINAL GROUP                        
TECHNIQUE

GOOD BRAIN STORMING IS…
• STRUCTURED/FACILITATED BY A LEADER.
• FOCUSED ON A SPECIFIC QUESTION OR PROBLEM.
• INCLUDES ALL PARTICIPANTS.
• ENCOURAGES ALL IDEAS.
• ENGAGES INDIVIDUALS IN A TEAM EFFORT.
• GENERATES A WIDE RANGE OF NEW IDEAS.



NOMINAL GROUP TECHNIQUE              

START WITH A GOOD QUESTION
OPENED ENDED: (WHAT WHY HOW)
RIGHT ALTITUDE (SEE NEXT SLIDE)



QUESTION ALTITUDE:

• HIGH ALTITUDE

HOW CAN WE MAKE OUR PROGRAM BETTER?

• MEDIUM ALTITUDE

WHAT PROGRAM OFFERINGS WILL ENGAGE
OUR CLIENTS/ REDUCE DROP OUTS? 

• LOW ALTITUDE

WHAT IS THE BEST ORDER FOR THE CONTENT
IN THE EDUCATION GROUP? 

10
9
8
7
6
5
4
3
2
1



4 STEPS OF NGT:

1. SILENT GENERATION OF IDEAS. 
2. ROUND ROBIN REPORT AND RECORD.  
3. DISCUSSION FOR CLARIFICATION.
4. VOTING. (FORCE CHOICE)



CAUSE AND EFFECT DIAGRAM

• FINDING THE ROOT CAUSES

Problem CC

C

C

C

C C
C

C

C

C
C C Why does that 

happen?



KEY COACHING TAKE AWAYS:
• TEAM IS A VERB: ROOTED IN ACTION: IF YOU WANT

TO BUILD YOUR TEAM, DO TEAMING!
• DO THE NGT AND CAUSE & EFFECT DIAGRAM TO

BUILD TEAM

• ENCOURAGE A SHARED SENSE OF URGENCY

• APPRECIATE CHALLENGES WITH EMPATHY

• ASK STRONG QUESTIONS
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3 Q. Eval:
1. What was the Best       
part?
2. What was the 
Worst part?
3. How would you fix 
the worst part ?
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