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WE ARE GATHERED HERE 
TODAY…

• Do we really need to “partner”?

• What types of partnerships are helpful?

• Why do we need to partner in the first place? 

• Who do we want to partner with and to what 
extent?

• When do we want to establish and how long do we 
want to maintain these relationships?

• How does it benefit our field and what has been 
our experience?



DO WE 
HAVE TO? 



THE “WHAT” OF STRATEGIC PARTNERING

• “Handshakes, and nods”

• Memorandum of Understandings

• Contracts

• Mergers

• …and more acronyms than we can 
shake a stick at!



INFORMAL 
“HANDSHAKES, 

AND NODS”



MEMORANDUM 
OF 

UNDERSTANDINGS
(MOU)



CONTRACTS



MERGERS



BENEFITS 
(THE 

“WHY”)



BARRIERS 
(THE “WHY 

NOT”)



TIMING IS 
ALMOST 
EVERYTHING (THE 
“WHEN”)



ROSE HILL 
JOINS ST. 

JOSEPH’S (THE 
“WHO”)



RESULTS 
(WHAT 

REALLY 
HAPPENED)



[INSERT ROBUST 
DIALOGUE HERE]

(ADD LEVITY 
WHEN POSSIBLE)
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