WHY “= CAIl IS THE RIGHT

PARTNER FOR YOU

Experience: CAl has been working in behavioral health for over 25 years, partnering with
major players in the field and leading many successful projects.

Tailored Services: Our capacity building services can be tailored to address the needs of the
% full range of staff, from senior management to front-line workers.

Continuing Education: We are certified to provide continuing medical and nursing units
(CME/CNE) for physicians, nurses and continuing education units (CEU) for psychologists,

Q social workers, nutritionists, dieticians, rehabilitation counselors, mental health counselors, and
substance abuse counselors (CASAC through the NYS OASAS) and can offer continuing
education for any of our programs.

X)O Practically Applied Learning Strategies: We apply blended learning strategies to improve
X knowledge, skill, and confidence toward mastery of new skKills.

A Measurable Success: We help you identify a reasonable set of metrics to track progress
lel against goals.

,' Become Partners: We partner with you and your organization to ensure that capacity
building services are tailored toward your unique context, values, resources, and strengths.

Science of Implementation: CAl has developed, implemented and evaluated a phased
lt approached, based on the principles of implementation science, and refined it over to time
' support excellence in managing change.

High Performing Systems: CAl identifies desired outcomes, and the role and key tasks each

o member of the organization must complete to create an organizational context and culture

-Q- that drives outcomes and excellence (core attributes of the high-performance management

structure). Once defined CAIl works with each level to ensure they have the skills, knowledge,
attitudes/beliefs and confidence to succeed.

o Financing Care: We help you consider the business case for adopting evidence-based
O practice by reviewing and enhancing contracts with third-party payers, identify billing codes,
training staff to conduct insurance/fee assessment
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CAl’s Mission & Commitment
CAl's mission is to use the transformative power of education and At-A-Glance

research to foster a more aware, healthy, compassionate and
equitable world.

v Improving health and

Since 1979, our focus has been to address health disparities by education systems since
building the capacity of communities, organizations, and the 1979

workforce to strengthen health, behavioral, and supportive services

that improve outcomes through promoting adoption of evidence- v Over 109 staff members
based and promising practices. worldwide

v Over 1500 training programs

What We Do provided annually to nearly

CAl tackles the toughest health and social issues that confront 2o PRI (SRl E

low-income communities and underserved populations. We work
as trusted partners with numerous client agencies to foster and
inspire change that improves the health and well-being of
vulnerable communities.

v Has worked with providers
in 27 countries and in all 50
states

v Provides over 12,000 hours
of technical assistance
annually to nearly 100
agencies, nationally and
internationally

CAl's broad range of capacity-building services helps providers
enhance their quality of care and increase access to resources for
vulnerable populations and undeserved communities, including:

e Training e Distance Learning

e Technical Assistance (TA) e Grantmaking Y g ;

e Curriculum Development ® Project Management as served governmen

e Research and Evaluation e Conference & Event Planning organizations and

e Workforce Development e Database Development ilie s e i ol ]

e Organizational Development @ Cultural Competency S Ele iselieEl e

e Peer Development e Clinical Education SIS eI EEEEE

e Peer-led Education e Performance Management including the Ministries of
Health

Available Skill-based Trainings For You & Your Staff

& Motivational Interviewing X Clin.ical Supervisory Foundations |l Some of Our Funders

% Treatment Planning X Ethies .

& Mental Health and SUD K MAT-Medication Assisted Treament

% SMART Recovery Plans ¥ Trauma-informed Care AVON

& Person Centered Treatment CRusapE

Contact Us ‘{OPA = ik | Repartment of

CAl Main Office: 505 Eighth Avenue, Suite 1900, New York, NY 10018
Cell: 973-714-8747 e Fax: 212-629-3321

U.S. Department of Health and Human Services
Website: www.caiglobal.org e Email: cwaterman@caiglobal.org @HRSA m

Health Resources and Services Administration Health




